
Cool	Spins	on	a		
Hot	Summer	Culture	

	



Cool	Spins	on	a		
Hot	Summer	Culture	

	

Surf's	Up	



THINK-	PAIR-	SHARE	

Why	are	you	here?	



•  I	don’t	know	but	I’ve	been	told	(repeat)	
•  The	Summer	team’s	looking	mighty	bold	(repeat)	
•  I	don’t	know	but	it’s	been	said	(repeat)	
•  In	summer	camp	my	wings	will	spread	(repeat)	
	
Sound	Off!.........SUM-MER!	
Sound	Off!.........LEARN-ING!	
Sound	Off!...SUM-MER	LEARN-ING	IS	GREAT!	
	

Program	OASES	Morning	Rally	

A	Summer	Chant	



Team	Challenge	

Your	Challenge:	
1) Create	a	team	name	
2) Create	a	team	chant	

Your	Parameters:	
1) Reflect	Surf’s	Up	
theme	

2) Include	movement	
3) Complete	in	3	min.	
3	 0	



Our	Group	Agreements	

• Choose	to	be	
Present	

	

• Share	with	and	
support	each	other	

	• Approach	with	spirit	of	quality	
improvement/	learning	

	



ObjecHves	

You	will	be	able	to:	
	

❖ 		IdenUfy	a	number	of	key	elements	
that	create	a	unique	program	culture.	

	
	
	
	
	

❖ 		Apply	key	elements	of	a	unique	
program	culture	to	construct	a	high	
quality	experience	for	parUcipants.			

	

	



Agenda	at	a	Glance	

IntroducUon	

Opening	Circle	

Unique	Program	Culture	

CreaUng	Program	Culture	

							Resources	&	Recap 		

Closing	Circle	

EvaluaUons	



Community	Circles	Build	Culture	
Circle	ObjecUves:	
•  Build	Community	
•  Establish	norms,	expectaUons	
•  Create	shared	experiences	
•  Have	fun	

	

Circle	Elements	today:	
•  Team	Challenge	
•  Roll	Call	
•  411	



Indicators	of	a	Unique	Program	Culture	

✶  Program	Spirit	
	
✶  Program	Principles	
	
✶  CulminaUng	Event	
	
✶  Physical	Environment	
	
✶  Flexible	Workspace	
	
✶  TransiUons	and	Meals	



Program	Spirit	

	

•  Daily	shared	
tradiUons	

	

•  Cheers	
	

•  CompeUUons	
	

•  Team	designaUons	
	

•  Rewarding	posiUve	
acUons	and	aatudes	

Crea2ng	a	sense	of	community	and	pride	



Program	Principles	
Se:ng	culture	through	con2nuous	communica2on	

	

	
	
	

	
Key	ideals,	strengths,	

and	talents	
describing	students	

and	staff	



CulminaHng	Event	

A	youth	showcase	work	and	skills		
to	invited	guests	



Physical	Environment	
Promo2ng	crea2ve	thinking,	explora2on,	and	novelty	

• AdjusUng	the	
look	and	feel	

	
•  Linking	spaces	
to	theme	

	
• Youth	driven	
themaUc	décor	

	



Flexible	Workspace	
Accommoda2ng	various	learning	styles	

	



TransiHons	and	Meals	
Unstructured	2me	

•  Incorporate	
themes	

	
• Provide	
entertainment	

	



A	Unique	Program	Culture	

	
	



Indicators	of	a	Unique	Program	Culture	

✶  Program	Spirit	
	
✶  Program	Principles	
	
✶  CulminaUng	Event	
	
✶  Physical	Environment	
	
✶  Flexible	Workspace	
	
✶  TransiUons	and	Meals	



CreaHng	Unique	Program	Culture	

	

✴  Physical	Environment	
	

✴  1	Principle	
	

✴  1	Song	or	Chant	
	

✴  Terminology	&	Symbols	
	

✴  1-2	TradiUons	
	

✴  CulminaUng	Event	
	

			

YOU	



Recap	
Culture	=	6	elements	from	environment	to	behaviors	
Culture	=	Belonging	
Culture	=	INTENTIONAL	
•  		
	



ReflecHon	

What	will	you	do	for	your	program’s	UPC?	



Resources	

www.summermafers.net	
	

Nazaneen	Khalilnaji-Ofo,		
nazaneen@partnerforchildren.org	



THANK	YOU!	

for	making		
Summer	MaSer!	



ObjecHves	

You	will	be	able	to:	
	

❖ 		IdenUfy	a	number	of	key	elements	
that	create	a	unique	program	culture.	

	
	
	
	
	

❖ 		Apply	key	elements	of	a	unique	
program	culture	to	construct	a	high	
quality	experience	for	parUcipants.			

	

	



•  I	don’t	know	but	I’ve	been	told	(repeat)	
•  The	Summer	team’s	looking	mighty	bold	(repeat)	
•  I	don’t	know	but	it’s	been	said	(repeat)	
•  In	summer	camp	my	wings	will	spread	(repeat)	
	
Sound	Off!.........SUM-MER!	
Sound	Off!.........LEARN-ING!	
Sound	Off!...SUM-MER	LEARN-ING	IS	GREAT!	
	

Program	OASES	Morning	Rally	

A	Summer	Chant	


