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WELCOME TO THE REGION 6 LEGACY SUMMIT!

Welcome fo the 2nd Annual Legacy Summit uniting Region é after school, expanded learning, and
out-of-school time leaders. The Legacy Summit explores topics relevant to the growing field and
needs of site level providers. All Legacy Summit content includes workshops that connect to the
Quality Standards, Continuous Quality Improvement Process, Supplemental Programs, and much
more!

Thank you for being a part of the Legacy Summit and for the work you do every day to support
children, youth, families, and communities.

SCHEDULE AT-A-GLANCE

7:30am — 8:15am Sign-in | Networking | Breakfast
8:15am - 8:35am Welcome & Keynote

8:35am - 8:45am Comfort Break/Transition
8:45am - 10:15am Workshop |

10:15am — 10:30am Comfort Break/Transition
10:30am - 12:00pm Workshop |l

12:00pm — 1:00pm Lunch & Networking

1:00pm - 2:30pm Workshop Il

2:30pm — 2:45pm Comfort Break/Transition
2:45pm - 4:15pm Workshop IV

4:15pm — 4:45pm Closing | Overall Evaluation | Raffle

LEGEND / QUALITY STANDARDS
Elementary School Middle School 0 High School
a Safe and supportive environment e Active and engaged learning e Skill building
° Youth voice and leadership e Healthy choices and behaviors o Diversity, access, and equality

e Quality Staff e Clear vision, mission, and purpose ° Collaborative partnerships

@ Continuous quality improvement 0 Program Management @ Sustainability




LEGACY SUMMIT SCHEDULE
7:30am - 8:15am Sign-in | Networking | Breakfast - Greenwood

Arrive early to get your name badge, summit tote bag, and make sure you have plenty of
time for early morning activities! Try out a Smoothie Bike and get moving!

8:15am - 8:35am Welcome & Keynote - Chartville 1&2

Gabriela Delgado, Educational Consultant, San Diego, CA

Working with kids is the most rewarding job- it's also the most exhausting!

. Learning to create balance can help you make it to the finish line without
feeling completely depleted. Pick up a few tips and tricks that can help you
make sure your tank is always full to continue your important work!

Legacy Summit attendees will be able to attend all four workshops throughout the day.

8:45am - 10:15am Workshop Session |

Bring Your Club to Life! Greenwood 4
FRANK ESCOBAR, MANAGER OF AFTER SCHOOL PROGRAMS, VISALIA UNIFIED SCHOOL
DISTRICT, VISALIA, CA

Are you struggling to keep your students engaged in your enrichment club/s¢ Are you
spending too much time on behavior management during club time? If so, maybe it is
time to bring your enrichment club/s to life!l Join us and uncover the secrets to offering
highly-engaging and dynamic clubs through the use of real-world elements and the 6 keys
to providing an experience vs. an activity in your enrichments.




Keeping Your Tank Full Greenwood 1
GABRIELA B. DELGADO, EDUCATIONAL CONSULTANT, SAN DIEGO, CA

Caring for others can be rewarding and it can also be draining. Learning to take care of
ourselves as we offer support to others is the key to avoiding burnout. This training focuses
on self-care strategies that educators can use for themselves. Partficipants can expect to
be engaged with various activities and reflective exercises.

Positive Discipline- Getting IN with Discipline! Chartville 1
RAY TRINIDAD, DIRECTOR OF HIGH TECH MIDDLE SCHOOL, CHULA VISTA, CA

Join this faced-paced and interactive workshop specifically developed for the Expanded
Learning movement to help create a positive and productive learning climate at your
program. Take advantage of understanding the “Ins” that will “In"-power your staff and
“In"-spire your participants! Over the years, this workshop has helped hundreds of
Expanded Learning programs in California and beyond.

From Exhausted to Resilient: Strategies to Build Authentic Engagement and Resilience in
Your Classes and Program Spaces Greenwood 5
ERIN BROWDER, CONSULTANT, ERIN BROWDER, LLC, LOS ANGELES, CA

Resilient strategies are a win-win for practitioners and students. The pressure, stress and
overworked feelings don't just impact adults--it trickles down on students. Students are
opting out and exhausted more than ever. How do we motivate them and support their
resilience?¢ The fricky part is resilience is not something you do. It's a foundational skill that
supports our efforts and well-being in every aspect of life. Everyone is born with varying
degrees of resilience, and we all have the capacity to strengthen it. In this session, we will
explore resilience and how it is the missing ingredient in your classroom/program space.
We will cover myths and strategies to cultivate resilience—both social and academic
resilience.




10:30am - 12:00pm Workshop Sessions Il
Choose another workshop listed below for Workshop Session Il. Room locations remain
the same.

Bring Your Club to Life! Greenwood 4
FRANK ESCOBAR, MANAGER OF AFTER SCHOOL PROGRAMS, VISALIA UNIFIED SCHOOL
DISTRICT, VISALIA, CA

Keeping Your Tank Full Greenwood 1
GABRIELA B. DELGADO, EDUCATIONAL CONSULTANT, SAN DIEGO, CA

Positive Discipline- Getting IN with Discipline Chartville 1
RAY TRINIDAD, DIRECTOR OF HIGH TECH MIDDLE SCHOOL, CHULA VISTA, CA

From Exhausted to Resilient Greenwood 5
ERIN BROWDER, CONSULTANT, ERIN BROWDER, LLC, LOS ANGELES, CA

12:00pm - 1:00pm Lunch & Networking - Chartville 1&2
Join us for lunch, networking, games, and a Graffiti Wall activity.




1:00pm - 2:30pm Workshop Il
Choose another workshop listed below for Workshop Session Il. Room locations remain
the same.

Bring Your Club to Life! Greenwood 4
FRANK ESCOBAR, MANAGER OF AFTER SCHOOL PROGRAMS, VISALIA UNIFIED SCHOOL
DISTRICT, VISALIA, CA

Keeping Your Tank Full Greenwood 1
GABRIELA B. DELGADO, EDUCATIONAL CONSULTANT, SAN DIEGO, CA

Positive Discipline- Getting IN with Discipline Chartville 1
RAY TRINIDAD, DIRECTOR OF HIGH TECH MIDDLE SCHOOL, CHULA VISTA, CA

From Exhausted to Resilient Greenwood 5
ERIN BROWDER, CONSULTANT, ERIN BROWDER, LLC, LOS ANGELES, CA




2:45pm - 4:15pm Workshop IV
Choose another workshop listed below for Workshop Session Il. Room locations remain the
same.

Bring Your Club to Life! Greenwood 4
FRANK ESCOBAR, MANAGER OF AFTER SCHOOL PROGRAMS, VISALIA UNIFIED SCHOOL
DISTRICT, VISALIA, CA

Keeping Your Tank Full Greenwood 1
GABRIELA B. DELGADO, EDUCATIONAL CONSULTANT, SAN DIEGO, CA

Positive Discipline- Getting IN with Discipline Chartville 1
RAY TRINIDAD, DIRECTOR OF HIGH TECH MIDDLE SCHOOL, CHULA VISTA, CA

From Exhausted to Resilient Greenwood 5
ERIN BROWDER, CONSULTANT, ERIN BROWDER, LLC, LOS ANGELES, CA

4:15pm - 4:45pm Closing | Overall Evaluation | Raffle - Chartville 182

Closing remarks, fun raffle prizes, and the chance to win FREE BOOST Conference
registration!

PLEASE COMPLETE THE OVERALL LEGACY SUMMIT

Using Snapchat or another QR code reader, scan the code E e L
and fill out our evaluation. Once you complete our survey L3 I

you will receive your certificate of attendance. . .:L'. L=
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