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San Joaquin County Office of Education
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WELCOME TO THE REGION 6 LEGACY SUMMIT!

Welcome to the 3rd annual Legacy Summit uniting Region 6 after school, expanded learning, and
in and out-of-school time leaders. The Legacy Summit explores topics relevant to the growing field
and needs of site level providers. All Legacy Summit content includes workshops that connect to
the Quality Standards, Confinuous Quality Improvement Process, Supplemental Programs, and
much more!

Ask yourself, WHAT IS MY LEGACY?2 You are creating it every day, so make it count.

Thank you for being part of the Legacy Summit and for the work you do every day to support
children, youth, families, and communities.

SCHEDULE AT-A-GLANCE

7:30am - 8:15am Sign-in | Networking | Breakfast
8:15am - 8:35am Welcome & Keynote

8:35am - 8:45am Comfort Break/Transition
8:45am - 10:15am Workshop |

10:15am — 10:30am Comfort Break/Transition
10:30am - 12:00pm Workshop |l

12:00pm - 1:00pm Lunch | Networking | Raffle
1:00pm - 2:30pm Workshop Il

2:30pm — 2:45pm Comfort Break/Transition
2:45pm - 4:15pm Workshop IV

4:15pm — 4:45pm Closing | Overall Evaluation | Raffle

LEGEND / QUALITY STANDARDS
‘ Safe and Supportive Environment o Active and Engaged Learning o Skill Building
a Youth Voice and Leadership o Healthy Choices and Behaviors ° Diversity, Access, and Equality

a Quality Staff e Clear Vision, Mission, and Purpose e Collaborative Partnerships

@ Continuous Quality Improvement 0 Program Management Q Sustainability




Point-of-Service Quality Standards

The program provides a safe and
nurturing environment that supports
social-emotional and physical need of all
students.

c Safe and Supportive Environment

Active and Engaged Learning
e Program design and activities reflect

active, meaningful and engaging
learning methods that promote
collaboration and expand student
horizons.

Skill Building

e The program maintains high expectations
for all students, intentionally links
programs, goals, and curricula with 21st
century skills and provides activities to
help students achieve mastery.

The program provides and supports
intentional opportunities for students to
play a meaningful role in program design
and implementation, and provides
ongoing access to authentic leadership
roles.

6 Youth Voice and Leadership

Healthy Choices and Behaviors

e The program promotes student
well-being through opportunities to learn
about and practice balanced nutrition,
physical activity, and other healthy
choices in an environment that supports
a healthy lifestyle.

Diversity, Access, and Equity

° The program creates an environment in
which students experience values that
embrace diversity and equity regardless
of race, color, religion, sex, age, income
level, national origin, physical ability,
sexual orientation, and/or gender identity
and expression.

Programmatic Quality Standards

Quality Staff

The program recruits and retains
high-quality staff and volunteers who are
focused on creating a positive learning
environment, and provides ongoing
professional development based on
assessed staff needs.

Clear Vision, Mission, and Purpose

The program has a clearly defined vision,
mission, goals, and measurable outcomes
that reflect broad stakeholder input and
drive program design, implementation, and
improvement.

Collaborative Partnerships

The program intentionally builds and
supports collaborative relationships among
infernal and external stakeholders, including
families, schools, and communities, to
achieve program goals.

Continuous Quality Improvement

The program uses data from multiple
sources to assess its strengths and
weaknesses in order o confinuously
improve program design, outcomes, and
impact.

Program Management

The program has sound fiscal and
administrative practices supported by
well-defined and documented policies and
procedures that meet grant requirements.

Sustainability

The program builds enduring partnerships
with the community and secures
commitments for in-kind and monetary
contributions.




LEGACY SUMMIT SCHEDULE

7:30am - 8:15am Sign-in | Networking | Breakfast

Sign-in Lobby
Arrive early to get your name badge, tote bag, and make sure you have plenty of fime for
early morning activities! Try out a Smoothie Bike and get moving!

Breakfast Greenwood 3
Grab breakfast and start networking!

8:15am - 8:35am Welcome & Keynote

#LifeDataMatters: Data with a SOUL Burwood 1&2
MARCUS STROTHER, COORDINATOR OF YOUTH DEVELOPMENT, SACRAMENTO
b ¢ CITY UNIFIED SCHOOL DISTRICT, SACRAMENTO, CA

As a field, we are responsible for a great amount of data, data that shows why our
programs are needed and why they matter. Yet, the students we serve are so much more
than data. Often the most impactful and life changing experiences are more difficult to
measure. The challenges, tfraumas, victories, and teachable moments are often not found
in the numbers. Discover how a #LifeDataMatters focus can change how we go about
our work.

8:45am - 10:15am Workshop Sessions |

Educator Aware: How to Keep Your Fire Lit by Knowing Thyself Better Burwood 1
BRYN DRESCHER, FACILITATOR, EDUCARE FOUNDATION, VAN NUYS, CA

Educators and expanded learning burnout is real. You are on the front lines with our
students and yet most of us have gotten a bit foggy on what got us started. This workshop
seeks to help participants know thyself better in order to better serve their students.
Through interactive fun activities, we will remind you why you matter just as much as the
students you serve. It is easy to get off tfrack this session is designed to help you not
continue to give from an empty cup.

102.3,4[5[6[7,8,9

The Magic of STEM (101) Greenwood 1
FRED JONES, EXPANDED LEARNING CONSULTANT, AFTERSCHOOL GURU, LOS ANGELES, CA

Designed as a beginner’s infroduction to what STEM is, participants will learn the qualities
of an effective STEM program and how to implement it in an OST environment. This is the
ultimate quick-start guide to what STEM is and why it is such an important component of
your student’s 21st Century education! Unpack each component, focus on effective
experiments, and discover what makes a quality STEM program and how to implement it in
your schooll




Self-Care: For YOU and the YOUTH Greenwood 5
MARCUS STROTHER, COORDINATOR OF YOUTH DEVELOPMENT, SACRAMENTO CITY UNIFIED
SCHOOL DISTRICT, SACRAMENTO, CA

As adults, we forget the importance of self-care. We forget that the best you is a rested you.
During this workshop, we will work on forgiveness journals, self-care practices, and ideology
around culture building. The building of a successful culture in the classroom, a school, and
a community is the first investment in creating successful students. The educational system
often invests most of its fime on creating programs for youth. | want to provide methods of
change that will allow for programming for our adults to be strong, healthy, and purposeful
adults that work with our students.

#iAmIimpact Healing Circles Greenwood 4
NATHAN HOUSTON, FOUNDER, #IAMIMPACT, SACRAMENTO, CA

What would happen if we were intentional with our dialogue? What if we really took the
time to understand people and help address their needs? The circle process is often
overlooked and underutilized within workspaces. Sometimes we just need an old-fashioned
sit down with intentional dialogue. This workshop is infended to create intentional dialogue
and conversation amongst students by using the circle process. During this workshop,
educators will explore what it takes in order to create the positive and healthy space for
youth. Come explore the endless possibilities circling. Restorative Justice is not a particular
program or blueprint. Restorative Justice is an invitation to dialogue and an exploration of
what a community needs to ensure all members strengthen and maintain healthy
relationships. This process also helps promote social and emotional learning.

10:30am - 12:00pm Workshop Sessions Il

Educator Aware: How to Keep Your Fire Lit by Knowing Thyself Better Burwood 1
BRYN DRESCHER, FACILITATOR, EDUCARE FOUNDATION, VAN NUYS, CA

The Magic of STEM (101) Greenwood 1
FRED JONES, EXPANDED LEARNING CONSULTANT, AFTERSCHOOL GURU, LOS ANGELES, CA




Self-Care: For YOU and the YOUTH Greenwood 5
MARCUS STROTHER, COORDINATOR OF YOUTH DEVELOPMENT, SACRAMENTO CITY UNIFIED
SCHOOL DISTRICT, SACRAMENTO, CA

#iAmimpact Healing Circles Greenwood 4
NATHAN HOUSTON, FOUNDER, #IAMIMPACT, SACRAMENTO, CA

12:00pm - 1:00pm Lunch & Networking

Lunch Greenwood 3
Grab lunch and start networking!

Networking Burwood 182
Join us for lunch, networking, raffle, and team building activities.

1:00pm - 2:30pm Workshop il

Educator Aware: How to Keep Your Fire Lit by Knowing Thyself Better Burwood 1
BRYN DRESCHER, FACILITATOR, EDUCARE FOUNDATION, VAN NUYS, CA

1202,3,4,5/6,7,8,9

The Magic of STEM (101) Greenwood 1
FRED JONES, EXPANDED LEARNING CONSULTANT, AFTERSCHOOL GURU, LOS ANGELES, CA
Self-Care: For YOU and the YOUTH Greenwood 5

MARCUS STROTHER, COORDINATOR OF YOUTH DEVELOPMENT, SACRAMENTO CITY UNIFIED
SCHOOL DISTRICT, SACRAMENTO, CA

#iAmimpact Healing Circles Greenwood 4
NATHAN HOUSTON, FOUNDER, #IAMIMPACT, SACRAMENTO, CA




2:45pm - 4:15pm Workshop IV

Educator Aware: How to Keep Your Fire Lit by Knowing Thyself Better Burwood 1
BRYN DRESCHER, FACILITATOR, EDUCARE FOUNDATION, VAN NUYS, CA

1,2,3,4,5,6[7,8,9

The Magic of STEM (101) Greenwood 1
FRED JONES, EXPANDED LEARNING CONSULTANT, AFTERSCHOOL GURU, LOS ANGELES, CA
000000

Self-Care: For YOU and the YOUTH Greenwood 5

MARCUS STROTHER, COORDINATOR OF YOUTH DEVELOPMENT, SACRAMENTO CITY UNIFIED
SCHOOL DISTRICT, SACRAMENTO, CA

#iAmIimpact Healing Circles Greenwood 4
NATHAN HOUSTON, FOUNDER, #IAMIMPACT, SACRAMENTO, CA

4:15pm - 4:45pm

Closing remarks, fun raffle prizes, and the chance to win FREE BOOST Conference
registration!

Closing | Overall Evaluation | Raffle - Burwood 1&2

PLEASE COMPLETE THE OVERALL LEGACY SUMMIT SURVEY
Using Snapchat or another QR code reader, scan the code
and fill out our evaluation. Once you complete our survey
you will receive your certificate of attendance.

THANK YOU TO OUR RAFFLE DONORS! WE APPRECIATE YOU!

3Doodler STEMfinity
AIR - Beyond the Bell Wonder Kits
Blick Art Educational Insights, Inc.
BOOST Conference NewPath Learning
Diskii LaMotite Company

MindWorks Thames & Kosmos




LEGACY SUMMIT FACILITY MAP
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