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WELCOME TO THE REGION 6 LEGACY SUMMIT!

Dear Colleagues,

Itis an honor, privilege, and pleasure to officially welcome you to the 2023 Legacy Summit. As we settle into the
new year, we take this opportunity to express our deepest gratitude to all of you expanded learning practition-
ers who show up every day despite the challenges and opportunities presented this year. The BOOST Collaboro-
five, in partnership with the Region 6 Expanded Learning Programs, and the Stanislaus County Office of Educo-
fion, are excited to provide this learning and networking opportunity to Stanislaus, San Joaquin, Amador,
Calaveras and Tuolumne Counties expanded learning programs. Our team is pleased o be able to offer
sessions focused on leadership, mental health and well-being, youth development practices, collaborative
partnerships, and more. It is our hope that the lessons learned at the Summit will be put into practice when you
return to your program and that the people you engage with will become a part of your community of
influencers and allies.

As we look forward to where we are headed, it is important to reflect and ask ourselves, WHAT IS MY LEGACY?
Enjoy the Summit!

Danielle Jones
Region 6 SSEL Lead

SCHEDULE AT-A-GLANCE
Morning Summit

7:30am — 8:15am Sign-in | Networking | Breakfast
8:15am - 8:35am Welcome & Group Activity
8:35am — 8:45am Comfort Break/Transition
8:45am - 10:15am Workshop Sessions |

10:15am - 10:30am Comfort Break/Transition
10:30am — 12:00pm Workshop Sessions I

12:00pm - 1:00pm Lunch & Networking

1:00pm - 2:30pm Workshop Sessions Il

2:30pm — 2:45pm Comfort Break/Transition
2:45pm — 4:15pm Workshop Sessions IV

4:15pm — 4:45pm Closing | Overall Evaluation | Raffle

VISIT OUR ONLINE EXHIBIT HALL

Browse through our Vendor Marketplace featuring a wide range of innovative products and
services to enhance your programs and classrooms.

https://boostcafe.org/vendor_market_place/

2023 LEGACY SUMMIT SCHEDULE

7:30am-8:15am
SIGN-IN
BREAKFAST
NETWORKING

Arrive early to get your name badge, tote bag, and make sure you have plenty of time for early morning actfivities!
Grab breakfast and start networking!

8:15am-8:35am
WELCOME & GROUP ACTIVITY

Welcome to the 2023 Legacy Summit!
Danielle Jones, Regional Expanded Learning Programs Planning Coordinator, Stanislaus County Office of Education

Kindness Matters Group Activity
Tia Quinn, Founder & CEO, BOOST Collaborative

8:35am-8:45am COMFORT BREAK/TRANSITION
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8:45am-10:15am
WORKSHOP SESSIONS |

The 5 Essentials to Wellbeing and How to Prevent Burnout
Juan Alvarado, CEO & Founder, Raize the Bar, Visalia, CA

How is your well-being? Are you feeling stressed? Have you griped about something in your personal or professional life2
Help is here. In order to overcome and manage your feelings of being overwhelmed it is helpful to understand how YOU
work. In this workshop, get to know and understand the 5 essentials to well-being and how to prevent yourself and your
workers from burning out with Gallup-backed research. The key is fo gain alignment in your personal life and professional
life so you can live and work with purpose and intention.

Designing and Facilitating Learning Experiences
Kristin Stayer, VP-Engagement and Educator Experience, Mizzen by Mott, Indianapolis, IN; Hailee Moehnke, Project and
Events Manager, Mizzen by Mott, Los Angeles, CA

Whether you're just getting started or are building your youth development toolbox, build your creative confidence with us
as we explore human-centered, highly engaging, and brain-friendly student and staff learning experiences. We will use the
collective wisdom in the workshop room plus expert-designed resources from the Mizzen community to discover solutions
for accessing free and relevant confent, back-pocket program ideas, tips for setting up your programming day for success,
and other easy-to-implement activities.

It Takes a Village!
Khariyyah Shabazz, Founder of Khariyyah Speaks Inc. and Deputy Executive Director of Higher Ground Neighborhood
Development Corp., Oakland, CA

This workshop will explore ways how you can build meaningful relationships among parents, students, and staff. We will use
hands-on activities, personal stories, and collaborative thinking to discover ways o strengthening program impact.

Making Restorative Agreements with Disengaged Youth
Ryan McCarthy, Executive Director, Global Kindness Initiative, San Francisco, CA

Since the pandemic, many youth have found challenges in rebuilding strong social-emotional bonds with peers and staff.
In this hands-on workshop, learn how to make SMARTE agreements with disenfranchised youth that rebuild frust, clearly
communicate expectations, and strengthen damaged relationships!

10:15am-10:30am COMFORT BREAK/TRANSITION

10:30am-12:00pm
WORKSHOP SESSIONS I

The 5 Essentials o Wellbeing and How to Prevent Burnout
Juan Alvarado, CEO & Founder, Raize the Bar, Visalia, CA

Designing and Facilitating Learning Experiences
Kristin Stayer, VP-Engagement and Educator Experience, Mizzen by Mott, Indianapolis, IN; Hailee Moehnke, Project and
Events Manager, Mizzen by Mott, Los Angeles, CA

It Takes a Village!
Khariyyah Shabazz, Founder of Khariyyah Speaks Inc. and Deputy Executive Director of Higher Ground Neighborhood
Development Corp., Oakland, CA

Making Restorative Agreements with Disengaged Youth
Ryan McCarthy, Executive Director, Global Kindness Initiative, San Francisco, CA

12:00pm-1:00pm
LUNCH & NETWORKING

Visit our Legacy Summit table to purchase a Legacy Summit t-shirt!

VISIT OUR ONLINE EXHIBIT HALL
Browse through our online Vendor Marketplace featuring a wide range of
innovative products or services to enhance your programs and classrooms.

https://boostcafe.org/vendor_market_place/
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1:00pm-2:30pm
WORKSHOP SESSIONS il

The 5 Essentials to Wellbeing and How to Prevent Burnout
Juan Alvarado, CEO & Founder, Raize the Bar, Visalia, CA

Designing and Facilitating Learning Experiences
Kristin Stayer, VP-Engagement and Educator Experience, Mizzen by Mott, Indianapolis, IN; Hailee Moehnke, Project and
Events Manager, Mizzen by Mott, Los Angeles, CA

It Takes a Village!
Khariyyah Shabazz, Founder of Khariyyah Speaks Inc. and Deputy Executive Director of Higher Ground Neighborhood
Development Corp., Oakland, CA

Making Restorative Agreements with Disengaged Youth
Ryan McCarthy, Executive Director, Global Kindness Initiative, San Francisco, CA

2:30pm - 2:45pm COMFORT BREAK/TRANSITION

2:45pm - 4:15pm
WORKSHOP SESSIONS IV

The 5 Essentials to Wellbeing and How to Prevent Burnout
Juan Alvarado, CEO & Founder, Raize the Bar, Visalia, CA

Designing and Facilitating Learning Experiences
Kristin Stayer, VP-Engagement and Educator Experience, Mizzen by Mott, Indianapolis, IN; Hailee Moehnke, Project and
Events Manager, Mizzen by Mott, Los Angeles, CA

It Takes a Village!
Khariyyah Shabazz, Founder of Khariyyah Speaks Inc. and Deputy Executive Director of Higher Ground Neighborhood
Development Corp., Oakland, CA

Making Restorative Agreements with Disengaged Youth
Ryan McCarthy, Executive Director, Global Kindness Initiative, San Francisco, CA

4:15pm - 4:45pm Closing | Overall Evaluation | Raffle
Closing reflection, fun raffle prizes, and the chance to win FREE BOOST Conference registration!

PLEASE COMPLETE THE OVERALL LEGACY SUMMIT EVALUATION and provide feedback to us.
Scan the QR code and fill out the evaluation. Once you complete our survey you will receive your
Certificate of Attendance.

THANK YOU TO OUR LEGACY SUMMIT RAFFLE DONORS! WE APPRECIATE YOU!
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DIGITAL SUMMIT MATERIALS

Access today’s Summit materials on the BOOST Cafe. Visit www.booscafe.org and create a FREE profile (if you
already have a profile, sign in) Click on the RESOURCES tab and then the CONFERENCE MATERIALS tab to
access the materials and handouts.

www.boostcafe.org

SPEAKER’'S CORNER

Stay connected to the 2023 Legacy Summit speakers on the BOOST Cafe. Visit the
Speaker’s Corner to learn more about their work and services.
www.boostcafe.org/speakers_corner

SPEAKER’'S CORNER

Aam

BY MOTT

. n-one tool is
ree to youth-serving professior ing arners everywhere.

#lLegacySummit




10 THINGS | WILL DO IMMEDIATELY AS A RESULT OF ATTENDING LEGACY SUMMIT

10.
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LEGACY SUMMIT IDEA PAD
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